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Purpose of This Session

Update Council on the FY 2007-08 
Budgeting for Outcomes Process

Describe Methodology to Set the “Price of 
Government” for the city of Dallas

Recommend a “Price of Government” for 
the city of Dallas for FY 2007-08
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Steps in Budgeting For Outcomes 
Process

Establish Citywide Results & Indicators
Set Strategic Direction for FY 2007-08
Create “Requests for Results”
Invite Departments to Make Offers
Set Overall “Price” of Dallas Government
Allocate “Price” to Each Result 
Evaluate & Prioritize Offers in Each Result
Buy Down the List of Offers Until the Money 
Runs Out (“draw the line”)
Build Final Budget to Present to Council
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BFO Timeline
FEB MAYNOV DEC APRJAN MAR JUN JUL AUG

Set Results & 
Indicators

Set Strategic 
Direction

Review & 
Rank Offers

Build Budget

Create “Request
for Results”

Departments 
Prepare Offers

Present Budget

Establish Overall
Price & Per Result

SEP

Council input and/or action required
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Setting the “Price” of Dallas 
Government

The “Price” is what the residents of Dallas are 
willing to pay for the services they receive
“Price” = Amount of locally-generated city 
revenue as a % of gross personal income 
Includes all taxes, fees, and charges
A price will be recommended to the City Council 
as a starting point to build the FY 2007-08 
Budget

This price can change prior to budget adoption on 
September 26, 2007
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Trends as % of Personal Income

Since 1995 the “Price” of Dallas Government has:
Decreased:

From 3.8% in 1995
To 3.3% in 2006

The price of 1995 is equivalent to $2.131 billion in 
2006 dollars
In FY 2006-07 the “Price of Government” in Dallas 
is $1.736 billion or 3.3%

One of the lowest “Prices” in the last 12 years
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Historical “Price” of Dallas Government
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“Price” as a % of Personal Income

Using this parameter as framework for FY 07-08: 
(in current dollars)

3.8% (12 year high) $2.131 billion
3.4% (12 year avg.) $1.907 billion
3.3% (current year) $1.850 billion
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Price Determination by Two Methods

The “Price” should reflect what the residents of Dallas are willing to pay for the 
services they receive

1. 3.3% (% for 2 previous years) as the “Price” for FY 07-08 yields $1.850 billion

2. Price based on revenue estimates driven by current policy yields:
FY 06-07 “Price” $ 1.736 billion
3.07% Ad Valorem Base Growth $ 0.017 billion
(Same rate assumed for Bond Program) 
4.55¢ Ad Valorem Tax Rate Increase $ 0.035 billion
(Voter Approved)
4.4% Sales Tax Growth $ 0.010 billion
Water & Wastewater Rate Increase $ 0.028 billion
(Council Briefing 8/16/06) 
Sanitation Services Rate Increase $ 0.002 billion
(Council Briefing 9/6/06)
Other Net Revenue Changes ($ 0.001 billion)

Total $ 1.827 billion
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Price Determination by Two Methods (cont.)

In FY 07-08 3.3% would yield a “Price” of $1.850 
billion
Revenue estimates, based on current policy, 
would yield approximately a price of $1.827 billion
These are very early and very high level revenue 
projections that can change in the next months
Recommend using revenue estimates as the 
starting point or framework in developing the FY 
07-08 Budget
Recommended “Price of Government” for FY 07-
08 Budget - $1.827 billion
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Expenditure Outlook for FY07-08
based on Current Policy Direction

$ 1 8 . 5 M

$ 6 . 4 M

1 3 0  A d d i t i o n a l  P o l i c e  O f f i c e r s  F Y  0 7 - 0 8 $ 2 . 8 M

$ 3 1 . 0 M

S a n i t a t i o n  /  R e c y c l i n g  P r o g r a m s $ 3 . 4 M

$ 3 . 7 M

W a t e r / W a s t e w a t e r  c o s t s  f o r  n e e d e d  C a p i t a l  I n v e s t m e n t $ 2 8 . 4 M

E m p l o y e e / R e t i r e e  H e a l t h  B e n e f i t s  ( 8 %  f o r  C i t y ' s  c o n t r i b u t i o n )
( A l s o  8 %  i n c r e a s e  f o r  p a r t i c i p a n t s  )

G e n e r a l  F u n d $ 3 . 1 M
O t h e r  F u n d s $ 0 . 8 M

C i v i l i a n  M e r i t s  ( a v e r a g e  3 %  -  J a n u a r y  2 0 0 8 )
G e n e r a l  F u n d $ 6 . 3 M
O t h e r  F u n d s $ 2 . 5 M

I n c r e a s e  c o n t r i b u t i o n  t o  L i a b i l i t y  R e s e r v e  $ 7 . 1 M

F u l l  Y e a r  F u n d i n g  f o r  1 0 0  o f f i c e r s  a d d e d  i n  F Y  0 6 - 0 7 ;  F  u l l  
F u n d i n g  f o r  a d d i t o n a l  4 4  o f f i c e r s  g a i n e d  i n  F Y  0 6 - 0 7 ;  a n d  
a d d i t i o n a l  o f f i c e r s  r e c e i v i n g  C e r t i f i c a t i o n  P a y

P o l i c e  a n d  F i r e  P a y  P l a n  ( I n c r e a s e  C e r t i f i c a t i o n  P a y  f o r  
P o l i c e ;  R e t e n t i o n  B o n u s ;  A d d i t i o n a l  S t e p  f o r  a l l  r a n k s )

G e n e r a l  O b l i g a t i o n  D e b t  S e r v i c e  ( t o  m e e t  v o t e r  a p p r o v e d  
o b l i g a t i o n s )

C o n t i n u e  p r o g r a m  t o  p u r c h a s e  f l e e t  w i t h  C a s h  v s .  
E q u i p m e n t  N o t e s
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Recommendation

The “Price” is what the residents of Dallas are 
willing to pay for the services they receive
The current year “Price” is 3.3% (one of the 
lowest in the last 12 years)
$1.827 billion is recommended as the starting 
point in developing the FY 07-08 Budget
This price can be adjusted prior to budget 
adoption on September 26, 2007
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Discussion
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